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SENIOR BOARD MEETING NO. 65 MINUTES
22/01/2025

On, 22/01/2025 the Portuguese Public Finance Council (CFP) Senior Board meet
at CFP premises. All five Board members attended: Nazaré da Costa Cabral
(President and Chair), Lorenzo Forni (Vice-President), Patricia Semido (Executive
member), Noémia Goulart (Non-executive member), and Evi Pappa (Non-
executive member). Evi Pappa attended by videoconference. In accordance with
article 17(6) of the Statutes of CFP Carlos Marinheiro, CFP's Staff Director acted
as secretary of the meeting and prepared the minutes. The agenda was
circulated in advance.

A Quorum was established, and the meeting was called to order at 09h00
(Lisbon time) by the Chairperson Nazaré da Costa Cabral.

1. Portugal’s economic and fiscal outlook, an update on the new European Economic
Governance and their transposition into Portuguese law

The Board discussed the economic outlook for Portugal. Some members where
of the view that Portuguese economic growth should surpass 2%, provided
there is adequate investment, including public investment. Government
investment has been impeded by a shortage of human resources and unfulfilled
public procurement tenders, attributed to the cost increases driven by inflation.
This may partly explain the underperformance in the execution of the Recovery
and Resilience Plan (RRP) to date.

On the fiscal outlook a significant fiscal surplus is anticipated for 2025.
However, with increasing expenditure pressures, particularly in employee
compensation, and the effects of Personal Income Tax (PIT) reductions, a fiscal
deterioration is expected for 2025 and especially for 2026, according to the
latest Economic and Fiscal Outlook for 2025-2028 published by the CFP in
September 2024. Regarding public employee compensation, some members
emphasized the necessity of balancing the need to retain qualified human
resources with budgetary constraints.

Looking beyond 2028, Portugal's contribution to the EU budget may exert
additional pressure on public spending. The negotiation of the next European
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multiannual financial framework will be challenging, as it will be necessary to
commence repayment of the bonds issued by the European Commission to
finance the RRP. The revenue from the Carbon Border Adjustment Mechanism
may not suffice to cover these repayments.

2. 2.Current status of CFP's internal affairs, recent hires, work in progress, and revision of
the Rules of Procedure (‘status report’)

The Chair announced the hiring of new staff members starting from mid-2024
to strengthen the teams focused on macroeconomic analysis, sustainability, and
fiscal risks. Following the reform of European Economic Governance, the CFP
held a technical meeting with the Ministry of Finance (MoF) team responsible
for the transposition of the amended Directive on national fiscal frameworks.
The Chair emphasized that the necessary revision of the Budget Framework
Law should be seen as an opportunity to enhance fiscal sustainability, as well as
to reinforce the role and independence of the CFP.

3. Publication schedule of the CFP

The Head of Staff presented a proposal for the publication schedule for 2025,
noting that adjustments might be necessary following the presentation of the
Annual Progress Report and CFP’s potential involvement in this document,
which must be prepared by the Government by the end of April. The Senior
Board approved the schedule, which will be published on the CFP's website.

4. Otherissues

The next meeting will be held in person in mid-July, and the agenda will be
made available some time beforehand.

5. Adjournment

The Chair adjourned the meeting at 11h.
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